
Leisure Services 

6 Monthly Update – Community PDG 

 



Purpose Of Briefing 

An update of Leisure services & Zest Memberships: 

– Exe Valley Leisure Centre Developments 

– Marketing 

– Zest Memberships 

 



Exe Valley Leisure Centre Developments 

• Fitness Development: 

– Completed class studio 

– Car Parking & Electrical charging 

– Strategic Partner – Matrix fitness 

– Changing facilities 

– SWIMTAG 

– The next 4 weeks 

blob:http://www.devonlive.com/0e937c76-8aa3-4f5b-bb0c-5d05973c74fb


Completed Class Studio 
 

http://www.devonlive.com/news/devon-news/new-dance-studio-unveiled-part-817052 

 

http://middevonleisure.com/les-mills/ 
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Car Parking & Electrical Charging 



Strategic Partner – Matrix Fitness 

• 5+5 year strategic partnership 

• Roll out of design and provision at Lords 
Meadow and Culm Valley 

• 77 stations at Exe Valley 

– Interactive connection 

– Activity tracking 

– Virtual active 

• Capacity in excess of 100 

 



SWIMTAG 

• http://middevonleisure.com/swimtag/ 
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Changing Facilities 



Marketing 

• Review of summer campaigns 

• Preview of winter campaigns 

• Social media 

– Instagram 

– Twitter 

– Facebook  

– Website 

– Video Content **Coming in 2018 ** 



Summer Campaigns 
 



Winter Campaigns – Culm Valley 
 



Winter Campaigns – Lords Meadow 
 



Winter Campaigns – Exe Valley 
 



Exe Valley – New Build 
 





Zest Memberships 

• Adults & Juniors 

• Cash & Direct debit 

• Annual & Monthly 

• Full, discounted & concessionary rates 



Zest Memberships Adults 



Zest Memberships - Juniors 



Zest Memberships – The Measure 

• Total numbers  

• Leaver & Joiners 

• Attrition v Retention 

• Length of stay 

• Income 

• Age groups 

 


